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Summary 
 
This paper provides an update on the methodology and reporting mechanism for 
departmental Economy, Efficiency and Effectiveness Health Checks (EEE Health 
Checks) that was approved by Summit Group in February 2018. It was designed to 
represent good practice, drive continuous improvement, optimise use of resources 
and ensure that the benefit of carrying out such health checks significantly outweighs 
their administrative burden. This means that the amount and quality of data 
contained in the health checks will vary significantly by department this year but that 
the information will improve as corporate performance data sets and processes are 
built. 
 
Recommendation 
 
That Efficiency and Performance Sub Committee: 

 

 Notes the EEE Health Check methodology and reporting mechanism set out. 
 

Main Report 

 

 

Background  
 

1. The EEE Health Check methodology and reporting mechanism set out herein 

seeks to satisfy three internally generated requirements: 

 

i. better alignment of Business Plans to the Corporate Plan, and thereby 

resources to outcomes, requested by Policy and Resources Committee in 

November 2017. 

 

ii. support for the Efficiency and Performance (Finance) Sub Committee 

(EPSC) in meeting its duties as set out in its Terms of Reference: 

 

o “To consider and advise the Grand Committee on matters relating 

to value for money in all aspects of the City of London Corporation‟s 

activities 

o “To review periodically the performance of each Chief Officer in 

order to promote efficiency and value for money” and 



iii. delivery of the 2% efficiency savings targeted within the Efficiency and 

Sustainability Plan shared with the government. 

  

2. In previous years Chief Officers have reported their departments‟ value for 

money, defined as the optimal use of resources to achieve intended 

outcomes, to EPSC using statutory service KPIs. However, Members felt that 

doing so did not help drive continuous improvement and have requested a 

different approach be taken.  

 

3. The Chief Officer Peer Review (COPR) - another stated deliverable in the 

Efficiency and Sustainability Plan and currently nearing completion - was 

designed in part to meet this request.  

 

4. The EEE Health Check methodology set out here follows on from 

preparations for and discussions held within the COPR. Furthermore, the 

reporting mechanism proposed can be incorporated into the mechanism for 

reporting on the outputs of the COPR previously agreed with Summit Group 

and EPSC. 

 

Methodology 

  

5. The National Audit Office refers to three key elements when assessing the 

value for money of government spending: 

 

a. Economy – minimising the cost of resources used or required 

(„spending less’) 

 

b. Efficiency – the relationship between the output from goods 

and services and the resources to produce them  

(„spending well’) and  

 

c. Effectiveness – the relationship between the intended and 

actual results of spending („spending wisely’). 

 

6. A short list of questions has been designed around these three areas that 

serves as a prompt to departments to help clarify the information that should 

be collated in order to demonstrate the economy, efficiency and effectiveness 

of the service. These can be found at Appendix 1. Business Planners have 

been asked to work with Heads of Finance and management teams to pull 

together existing KPIs and benchmarking data with relevant, contextual 

information and a forward look as part of their Business Plans for 2018-19. 

 

7. To test the questions and provide a worked example, a pilot has been 

completed by the Department of Community & Children‟s Services.  As a 

publicly-facing service function with significant pressures and reporting 

requirements and readily available benchmarks, this has been a much more 

comprehensive review that would be possible or expected in other 



departments. It has since been shared with all Chief Officers along with a 

previous version of this report. 

 

8. Consultation with departmental SMTs and finance business partners suggests 

that this may be more challenging in some areas of the business than others, 

particularly where availability of appropriate benchmarking data is limited or 

non-existent. Summit Group acknowledged that the amount and quality of 

data contained in the health checks will vary significantly by department this 

year but that both will improve as performance data sets and corporate 

processes are built and improved upon during 2018-19 and beyond. 

 

Reporting mechanism 

 

9. It was agreed that all improvements identified in the health checks be shared 

with SMTs and finance Business Partners and that high-level findings and 

progress with these be presented alongside departmental Business Plans for 

review by Service Committees and within corporate performance reports.  

 

10. As with the outputs of the COPR, it was agreed that all improvements 

identified be reported to Summit Group and that Summit Group recommends 

which departments might benefit from further consideration of their EEE 

Health Check by EPSC. This responds to the Chairman of Finance‟s previous 

recommendation that this would be a better use of the sub committee‟s time 

than spending more than a year working through a cycle of reports from all 

departments. 

 

11. This means that as with the COPR, outputs will not be reported to Members 

for each department, but rather an overview of the outputs of the process will 

be reported with the intention that new cross-cutting themes for improvement 

will be identified.  

 

Corporate and Strategic Implications 

 

12. The draft Corporate Plan, 2018-23, approved by the Court of Common 

Council in March 2018, commits us to unlocking the full potential of our many 

assets, including our funds. Put another way, it commits us to delivering value 

for money in everything we do. 

 

13. This includes how we go about carrying out health checks, so we must be 

proportionate and ensure that the benefit of carrying out such health checks 

significantly outweighs their administrative burden. To help ensure that this is 

the case, it was agreed that the departmental health checks are delivered 

within existing resources. 

 

 

 

 



Conclusion 

 

14. Considerations of departments‟ economy, efficiency and effectiveness are key 

tools in driving continuous improvement. To optimise their benefits the 

methodology used and reporting mechanism must also be proportionate and 

represent a good use of funds and resources. The proposal agreed by 

Summit Group and set out here seeks to ensure that this is the case. 

 

Appendices 

 

1. List of questions posed within the Economy, Efficiency and Effectiveness 

Health Check 

  



Appendix 1: List of questions posed within the Economy, Efficiency and  

Effectiveness Health Checks  

 

Guidance & Prompt Questions to establish Baseline 

 

The extent to which resources expended can be justified on the basis of what is achieved can 

be determined by investigating three factors:  

 

 Economy: the level of resources required to produce an input  

 Efficiency: the relationship between the inputs used to deliver a service and the level of  

activities delivered (the output)  

 Effectiveness: the relationship between the intended and actual outcomes of a service,  

project, or programme. 

  

1. SERVICE SUMMARY 

 

Table identifying gross & net spend in each area of the business (with FTE’s), alongside a 

very short description of the outputs & outcomes for the service. 

 

2. ECONOMY 

 

a. How well do you comply with Procurement Regulations? – inc. CPS statistics/rankings on 

waivers & PO’s. 

b. How has the department been involved in the Operational Property Review? What property 

rationalisation is expected in the next 12 months? 

c. Comparison of level of spend today with previous years – what have been the main drivers 

of change? 

d. Which major (>£250k) Capital Projects have completed in the last 12 months and what 

percentage were on or below budget. Are there any common themes from Gateway 7 reports 

that need to be acted on? 

 

3. EFFICIENCY 

 

a. How does the cost of your service compare to other providers in the sector/market? 

(external benchmarking) 

b. Which areas of the business have you reviewed the method of provision of in the last 12 

months? (Committee reports referring to Commissioning decisions) 

c. Which areas of the business are you planning to review in the next 12 months? 

 

3. EFFECTIVENESS 

 

a. How do you currently measure and report on the effectiveness of the various aspects of 

your service? 

b. Customer feedback – how do you measure it and what is it telling you? 

c. Which areas are difficult to measure and why? What are you doing to develop those areas 

in the next 12 months? 

 

CONCLUSION 

 

a. For which areas of your service will you be carrying out an EEE Health Check in the next 

12 months? 


